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第三部分 福建奋安铝业的市场细分与定位。以更微观的视角，进行 SWOT 
分析，并分析市场细分与定位，形成福建奋安铝业的主要市场营销战略。 







































In a short span of ten years , Fen'an Aluminum Industry from a small aluminum 
alloy processing shop to today's Fujian aluminum company one of three big tycoons. 
There are many factors for its success. Out of them the most important is its 
outstanding marketing ability. She is good at adapting to the changes of the market, 
adopting the right marketing strategy, reasonable segmentation, accurate brand 
positioning, as well as effective marketing mix of 4Cs. Thus she wins out in the 
fierce competitive dairy market. 
This article is intended to analyze and research Fen'an Aluminum Industry’s 
successful marketing strategy by the theories of “segmentation, positioning, and 
marketing mix 4Cs”, thus provides some hints or lessons to other enterprises. 
The article consists of 5 parts. 
Part One is brief introduction, giving us the research background, research 
purpose and significance, research on the analysis of the main train of thought and 
method. 
Part Two is briefing of domestic aluminum industry, mainly on its general 
situations and the competitive factors from environment where Fen'an Aluminum 
Industry stands. 
Part Three is segmentation and positioning of Fen'an Aluminum Industry. A 
more microscopic perspective, SWOT analysis, and the Fen'an aluminum market 
segmentation, target market, market positioning in detail. 
Part Four is marketing mix of Fen'an Aluminum Industry, analyzing its 
marketing mix details. 
Part Five is the hints or lessons from Fen'an Aluminum Industry. 
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城镇化一直如火如荼。到 2009 年，中国的城镇人口已经达到了 6.22 亿人，城
镇化率提高到 46.6%。未来 10~15 年中国仍将处于城镇化快速发展阶段，预计
在 2015 年前，中国的城镇化水平将超过 50%。2009 年中国仅建筑铝型材的产




                                                             
① 资料来源：武汉铝业行业协会，《2011 年我国铝型材生产经营形势展望》，慧聪五金网
http://wujin.hc360.com/，2011-3-15。 
② 资料来源：栗展，“万商云集 共襄铝业盛事”，《中国有色金属》2011 年第 10 期。 

















大类 61 个系列 1780 余种产品，铝工业材拥有 10 大类 158 种产品，能充
分满足了各类消费者的需求。2011 年福清科技工业城正式投产，占地面积 623
亩，可新增铝型材 12 万吨/年的生产能力，产值可达近 30 亿。① 
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